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CONFIM NATIONAL SECURITY COUNCIL

/ WASHINGTON. D C 20506

September 15, 1988

\%: 25X1
MEMORANDUM FOR 3

Director, Operations Center

Central Intelligence Agency

JOSEPH E. LAKE /&%L
Director, Operations Center fg \\/;)
Department of State 4 {

V. JAMES FAZIO . CDQQ
Director, Intelligence Support (:) CEO%
Department of State ¢ QJ?Q
4
'D. JERRY RUBINO : (%1) §%J7

Director, Security Staff
Department of Justice

RAYMOND O'KEEFE ‘3:%.\ %

Chief, Operations Support Branch

Office of the Joint Chiefs of Staff
25X1
cnier, Orrice of Operations
& Current Reporting
National Security Agency ~
25X1

Chief, NMIC Operations Support Branch
Defense Intelligence Agency

SUBJECT: NOIWON Test

As agreed in the 8 September Crisis Management Working Group
(CMWG) meeting, we plan to initiate daily tests of the NOIWON
system for a two week period beginning on Monday, 19 September.
The following specifics apply:

a. To provide for a more realistic evaluation, initiation
of test calls will rotate among the following NOIWON
subscribers as listed below:

Monday - White House Situation Room
Tuesday - CIA Ops Center
Wednesday - State Dept Ops Center
Thursday - NSOC
. Friday - NMIC
Saturday - Justice Dept ’

Sunday - NMCC

- _ —~— ——
Declassified in Part - Sanitized Copy Approved for Release 2012/05/08 : CIA-RDP91B00776R000500040002-1



Declassified in Part - Sanitized Copy Approved for Release 2012/05/08 : CIA-RDP91B00776R000500040002-1

CUN: IDENTIAL

CONFIDENTIAL

-2 -

b. Agencies should schedule a single test NOIWON sometime
during the day (including nighttime), with the exception of
0830-1030 weekdays. The White House secure switch is heavily
tasked with real-world conference calls during this period, and
test calls would be difficult to handle expeditiously.

c. When convening a test call, participants should use

normal activation procedures, but clearly identify the NOIWON
as a test call.

d. If real-world reguirements impact on a tect call, the
White House secure operator has the authority to deley the test
NOIWON for a short time.

e. After each NOIWON, the initiating agency should provide
feedback as soon ac possible to the Situation kKoom concerning
any problems encountered during the call. The Situation Room
will notify the White House Communications Rgency (WHCR) of the
results of the test, highlighting any specific proklems that
arose. This will allow WHCZ to make necessary corrections.

To assist in conducting the test, a worksheet is attached at
Tab A. We ask that each agency complete a worksheet for

each test NOIWON; the bottom part of the sheet (readability and
strength) should be used by each conferee to record how they
copied other members of the conference. At the end of the
two-week test period, each agency should provide an assessment
of the test to the White House Situation Support Staff (WHSSS),
with an information copy to the NIO for Warning. This
assessment should summarize worksheet results; for example,
were any trends identified, did quality vary according to the
time of day, was it difficult to copy specific agencies, etc.

The WHSSS points of contact for the NOIWON test are Paul Lebras
and Ralph Sigler, telephone 456-2291, KY-3 7400.

VYot ¢ 2D
Mich%gi B. go;?;§§;7

Deputy Executive Secretfary
for Situation Support

cc: NIO/Warning
WHCA/Operations
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NOIWON TEST CALL WORKSHEET

Agency:

(filled-in only by initiating agency)

Time NOIWON actually convened:

TEXT:

"This is

(agency name)

convening a test NOIWON call a

T(time)

I will first take a roll call and then do a communications

chect.:

[T

CSituation Room
State Ops
State INR

CIA

NEZ

DIz (KMIC)

JCS (NMCC)
Justice

I will now do a comm check; as I call your name, each agency
should verbally indicate how you read me. At the same time, I
would like the participants to annotate on the worksheet how
they read each of the other agencies:

Situation
State Ops
State INR
CIA
NSA
DIA
JCS

Justice

Readability Strength (Volume)
Room 1 2 3 4 5 l1 2 3 4 5 §
l1 2 3 4 5 1 2 3 4 5 i
l 2 3 4 5 1 2 3 4 5
1 2 3 4 5 l1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 1 2 3 4 5
1 2 3 4 5 l 2 3 4 5
l1 2 3 4 5 l1 2 3 4 5
low-====- high low—====- high

Are there any other comments?

closing out the
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test NOIWON at

(time)

If not, this is

(agency name)
n
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